~ . . /,/ i y
\\ = 7= { \/ L A4 / b
== = \ L/ ,
= ) \
= ).‘__J; /

I . |
o = | :
< ] 25, = ‘

77 o N
Y j 1 3 e -
. &/ / |

e ) = L ] - y

h ] ] = LA,

{ =
— I [ Tl 135 f
- Tl SN i
J ! — 1] | 3L o
- = Uy | LRy
-y Sy l . ) M
¢ U Pre = e —;_ |‘ g I ” Il
r~ Y D d a RS 3 " |. = o Bt »
S — QALY B
- PR\ |\ - = o
| — & (% = !

MERRIOET PLACE

Appraisal of Maindee District Centre

- v NEWPORT
EMLEE unlimited g cmy counaL d'
CYNGOR DIMAS
CASNEWYDD communities first cymunedau yn gyntaf

December 2014

%

Sponsored by

Noddir gan
Lywodraeth Cymru
Welsh Government

1



Introduction

This appraisdboks at current trading andnvironmental
conditions at Maindee District Centre in Newport.

Qurrent issues, opportunities and options for improvement fc,
the Centre are discussedt is intended to be used to inform
the development of a strategy for the district centre. It also !
servesas a snapshot tmeasure progress againstfunture.

Theappraisahas been produced by Maindee Unlimited as
part of the Welsh Government Funded Town Centre
Partnerships initiative.

It is based orocal knowledgelrawn froma surveyof
residentsandtraderstogether withthe views ofexperts in
high street regeneration.

Maindee Unlimiteds anew community ledbrganisation
which is spearheadiniipe regenerationof the area It is ‘
supported by gartnership of local organisations, businessedia:

Newpart City Council t@evitaliseMaindeethrough e
collaborative working. Aerial view of MaindeeDistrict Centre

MaindeeDistrict Centre has not, to datehenefitted from anysignificant regeneratioinvestment However Maindee
Unlimited has recently attracted over £400Kfunding, including £38K specifically for retail development in the District
Centre Morewill follow, sothis is an ideal time for theommunity,local retailers and service businesses to get involved and
work together to give Maindee District Centre the econottift it needs and deserves.



Vision
We want to reverse the sharp decline that Maindee District centre has experienced ovastliel0 yeardy:

1 Increasng footfall
1 Reduingcommercialvacancy rates
1 Improvingthe streetscape and shopping experience

1.Baselineindicators

In order to measure changwrer time the following baseline indicators are being used:

Indicator December2014

Vacancy Rate 25%
Footfall (1 hoursampleperiodx 2 locations) 387
Number of \ehicles entering Chepstow Rd car pgtkhoursampleperiod) 94

Percentage ofraders and residents who think the street /trade is better than a year dgo | 7%

Proportion of people rating the look and feel of the street to be good or very good. 12%
% of businesses VAT registefed 66.67%
Total number of people employed 60 F/T+ 85 P/T

tSample of T traders and residents
*Data on% VAT registereand Total employedare drawn from sample of 30 Traders surveyed



2.Context
Overview of Maindee

MaindeeDistrict Centre is located one
mile east ofNewport Gty Centre. It lies
within VictoriaWardandthe western
edge ofBeechwoodVard.

VictoriaWard is characterised by dense

Victorian terraced housing dissected by e{

trunk roads and railway lines. It became
Communties First area in 2013
illustrating a period of general decline
over the last 510 years. It suffers from
higher than average unemployment
(approximately 8%@nd dout a quarter of
working adults are welfare claimants.
Crime has decreased recently bueth

number of community safety incidents ha
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Overview of the district centre

The District Centre runs along Chepstow Road from the railway bridge at the intersection with Hereford Street down to a
major junction at Wharf Road. It also incorporates a handful of businesses based on residential roads branching off the main
road. It serves aatchment population of approximately 10500 peopfe.

TheDistrict Centre is the central hub of VictorM/ard. It consists of two or three storey buildings with a range of

commercial and non residential uses on the ground fldtee district centre consists of 82 units of which 21@rgently

empty or derelict. There are a number of successful and long standing businesses on the street as well as a number of new
start ups emerging. However there is a feeling that Maindee leas left to deteriorate and is in gradual decline. This

trend must be urgently addressed and reversed.

*The population of 10,500 is an aggregation of the populations of Victoria ward and Beechwood-fharldSDAs in Beechwood ward
closest to the district centre.
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4. Access and movement

Pedestriars

TheDistrict Centre lies ona formerarterial route in and out of Newport. As such it is dominated by a widel withnarrow
pavementsTrafflc passes through too qwclehlsresuItsm excess noise aralhostile environment for pedestriarssd

B ™ 4 . i g % GG cyclists Large sections of the street are lined withdestrian
‘ ' railings whichmay force deviation from desired roes. This
' particularlyinhibits choice of crossing pointsThigs of questionable
safety value antimits a sense of movement amday be
responsible for redoced footfall to some businesses.

The intersection with Wharf Road/ Victoria Avenue at the
easterrmost end of the district centre is very busy and controlled by
traffic lights. There is no pedestri@nossing point across Chepstow
Rd at this end of the district centre.

TheDistrict Centre would benefit by narrowing Chepstow Road to
| reduce traffic speds and associated noise. This could include the
= widening of pavements and introduction of a distinctively designed
Road design in Hennef, Germany. An option for Maindeentral strip in the road t@llow pedestrians to move more freely.
A scheme sth asthe one in Hennef, near Bonn, showere,could
work wellon Chepstow Road
A large proportion of thesoutherncatchmentarea is disconnected from the District Centre by the main London railway line
There are two circuitous routes into ti@ntre for these residents, both of which require passing under gloomy, dirty and
potentially intimidating bridges. These could be maaéer andmore welcoming with a dedicated lighting project to
increase peddsian usage.




Cyclists

There are no cycle lanes in the district centre or cycle stands for parking bicycles. This together with high trafficarddumes
speeds makes for a hostile environment for bicycle use.

Public transport

Maindee is served biyequent bus with connections to Newport city centre, Chepstow and the residential areas of Alway
and Ringland. There are modern bus sheltrkivingstone Place and Maindee Squéneserve both directions of travel,
whicharein good condition. Theresialso an uncovered bus stop mid way along the centre in front of Jim Oliver butchers
which is well used but poorly maintained with no timetable information at the time of inspection

Bus Service Peak First Last
frequency service service

#.6 . . Hourly 05.31 23.40
City- Maindee-Alway-Ringland
#.8a a.nd 8C. 5 per hour 04.36 23.30
City-MaindeeRingland
# 74 Every 4Bnins 06.24 22.30
NewportChepstow

Train station

The district centre is 1 mile from Newport statiof train line runs from the cityentre through the heart of Maindee district
centre but there is no station.



Taxi Provision

There is a taxi rank at the eastern end of #istrict centre.

Parkingand delivery

The District Centrbas a dedicated 40 space car park owned and manag&@vhich is accessed from Chepstow. Rtis
provides the only discounteldcal authorityparking provision in NewpofiLOp for first two hour¥ There areareas of
designated on street parking spaces along the length obik&ict Centre. In spite of ths many people feel parking is a
problem with some people reporting to be put off by the inconvenieotthe pay and display systefitaders in particular
call for the introduction of short stay free parking to capture visits by passing through traffis.may also help alleté
the blocking of loading bayer deliverieswhich are often unavailabldue to parked cardnsufficient @rking is also ted as
akey reason why supermarkets can not be attracted back tdargeempty anchor storesAnadditional small car park is
located to the rear of former Gop supermarket at 13842 Chepstow Ra@ccessed from Glebe Stred®arking options on
side streets on this section of Chepstow road are limited as these are mostly resident& oaiypber of tralers called for a
reassesment of the times of theseestrictions and for them to be relaxed during trading hours.

Sljmmaryof current access and movement

1 The wide road leads to a hostile environment for pedestrians

Railway bridges disconnesidentslivingon Southside ofmain railway line
The district centre is well served by public transport

Parking provision, charges and restrictions need reappraising

= =4 =



Access and movemenimprovement options

Conduct comprehensive pedestrian movemeattern study to better understand key routes and access points
Reconfiguraghe road and traffic managememtystemon ChepstowRoad to align it with its change in designation.
Narrow thesection of Chepstow Rogmhssing through th®istrict Centre to reduce traffic speeds and noise.
Widen pavements and introdedistinctively designed central strip the roadto improve pedestrianmovement.

Remove unnecessary pedestrian safety barriers to improve pedestrian movement.

- =2 =2 =2 =2 =2

Improve the pedestriamxperience of walking under the bridges leading into the district centre, starting with a pilot
project to clean, improve lighting and renovate the underside of the railway bridge by Hereford Street.

1 Introduce dedicated bicycle lanes through thistrict Gentre and

install cycleparkingstands.
1 Pilot wellsigned free parking in Mainde car park to encourage

throughttraffic to stop.

1 Emphasise dedicated parking provision for 132 Chepstow Rd
when approaching potential tenants.

1 Along term vision t@ampaign foi train station in the heart of

the centre

(SeeAppendix Afor full improvement list)



5. Footfall & car park usgDecember 2014)

# pedestrians entering distrieteastward direction | 135
# pedestrians leaving distrigtwestward direction 85
# pedestrians- westwards at 138 Chepstow Road| 91
# pedestriang; eastwards at 138 Chepstow Road | 76
# vehicles entering Chepstow Road Car Park 94

RO

The dataon the table abovénighlights greater footfaflat the western end of the district centre. It also demonstrates that the
car park is well usedd4 cars entered the car park over a one hour period. This is a forty space car park meaning the average
stay is significantly less than thirty minutes thus supporting the supposition that the district centre has low dwell times.

Summary

1 There is greaterdotfall at the western end of the district centre
1 The car park is well used
1 Visitorsusing the car park do not stay long.

Footfall Improvement options

1 Focus must be placed on finding ways to encourage visitors to stay longer in the district centre

tac220FLEf ¢ 60GKS v dz¥airfaNgived peridd)Sig duibstablishadiméabure of activityJand health of a high street. The marked locations on the map wer
dzaSR G2 O02fttSO0 RIFGlI 2y LISRSAGNRFIY F220FF € 4 LI A yirgdat point G/ Fhe dath shovh MRh@ @R Q dza S
below was captured over a 1 hour period between 13.30hrs and 14.30hrs on Monday 15th December 2014. Weather conditiamid, wleyeaod overcast. Comparative
data will now be captured at 1.30pm on Mondays at fetimtervals to build up a picture of changes in footfall and car park use over time.
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